The Fintry Trust Strateqy 2023-2027
Objectives and SMART Goals'

Our Dedication
Dedicated to Integral Wisdom?

Our Vision
Lives inspired by the Universal Ideals of Truth, Goodness, Beauty and Unity

Our Mission

The Trust teaches Ideal Philosophy, Art, Science and Religion, guiding us to unfold personal and
collective potential. This leads to the realisation of Truth, Goodness, Beauty and Unity, opening a
pathway to Integral Wisdom, ancient and modern. The Trust encourages and supports such work
wherever it is found. It aims to make this universal and perennial wisdom widely available by offering a
range of public educational programmes and retreats.

Our 2023-2027 Strategy
The Fintry Trust Strategy 2023-2027 consists of four interrelated pillars and areas of work: Purpose,
Programme, People and Place, which support the overarching Vision and Mission of the Trust.

THE FINTRY TRUST
DEDICATED TO INTEGRAL WISDOM

PURPOSE
PROGRAMME
PEOPLE
PLACE

FINTRY TRUST ‘PURPOSE’

The Fintry Trust 2023-2027 Strategy aims to:

1. Strengthen The Fintry Trust’s ‘Integral Wisdom’ identity
Goal: Provide educational courses and retreats to public beneficiaries, focused on the
Objects of the Trust: Ideal Philosophy, Science, Arts, Religion & Spirituality

Goal: Develop short papers & talks explaining the meaning of ‘Integral Wisdom’, ‘Ideal’
and ‘Integral’ Philosophy, Art, Science, Religion

1 SMART Goals: S= Specific; M = Measurable; A = Achievable & Attainable; R = Relevant, Realistic & Resourced;
T = Time bound.

2 The Fintry Trust defines Integral Wisdom as ‘the orderly and effective expression and application of Truth,
Goodness, Beauty and Unity.’
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FINTRY TRUST ‘PROGRAMME’

The Fintry Trust 2023-2027 Strategy aims to:

1. Increase beneficiary learning opportunities, by delivering both live and recorded content
in the Trust’s educational programme?
Goal: Continue to develop the Trust’s online Learning Management System (LMS) and
establish at least 2 new Integral Wisdom Courses per annum

Goal: Expand the number of programme beneficiaries by 10% per annum
2. Develop a programme of Fintry Trust Integral Wisdom Summer Schools
Goal: Host a yearly Fintry Trust Integral Wisdom Summer School / Retreat, starting in
2023
Goal: Ensure a balance of themes between ideal philosophy, science, arts,

religion/spirituality, between 2023-27

3. Develop and operationalize a Marketing Plan to promote Fintry Trust venue, courses and
retreats, in harmony with Trust objectives and values
Goal: Establish a social media marketing plan for each course, making full use of
social media platforms

Goal: Expand the number of Instagram followers by 10% per annum

FINTRY TRUST ‘PEOPLE’

The Fintry Trust 2023-2027 Strategy aims to:

1. Serve Fintry Trust beneficiaries through community-building events (e.g. Free Events,
Open Days, On Line Communities, Summer Schools, Summits, etc.)
Goal: Provide at least 1 free feature per quarter, informed by the Trust’s Mission

2. Develop outreach to young adults (18-35 years)
Goal: Offer discounted prices to all Fintry Trust events for 18-35 year olds

3. Build capacity to deliver Fintry Trust educational courses
Goal: Train 1 contributor to the LMS Integral Wisdom programme per annum (e.g. from
young adult groups, and/or like-minded organizations)

4. Ensure the continuity of the Fintry Trust Board and Management
Goal: Establish a succession plan for all posts 2023 (ensuring Legal and Financial roles
are maintained on the Board, or covered by outside contact)

3 Live and recorded courses are often referred to as synchronous and asynchronous respectively.
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FINTRY TRUST ‘PLACE’

The Fintry Trust 2023-2027 Strategy aims to:

1. Increase the utilization of the Fintry Trust Venue (House & Grounds) to serve a diverse and
growing number of beneficiaries
Goal: Increase the utilization of the Fintry Trust venue to 60% by 2027, increasing mid-
week use

2. Augment the sustainability values and assets of the venue and portfolio
Goal: Conduct a carbon audit of the venue, and an energy transition review in 2023

Goal: Establish 2 Electric Vehicle Charging Points by 2027

Goal: Maintain a better than average ESG score (Environment, Social & Governance) on
the Fintry Trust portfolio of investments between 2023-2027

3. Plan to become financially sustainable, ensuring costs are covered by income over the
longer term
Goal: Develop and operationalize a plan to guide the use of different income streams
from the educational income, investment income, and legacies

Goal: Develop a business model for the educational programme that will raise revenues
for the Trust, while also integrating access to free programmatic content
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